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Overview of Topics Discussed 

 1.      Facility Condition Assessment: What’s the point?  Facility Condition Assessments, can 

be critical tools in discovering the overall health of your facility.  We’ll cover the scope of what a 

Facility Condition Assessment is, why it’s important, and what you can expect to receive from a 

formal FCA and PM generation process. 

 2.      Capital Planning: Now What? – From with the Facility Condition Assessment, 

organizations can begin to take the next steps in forecasting their budgeting requirements.  We’ll 

focus on why Capital Planning is so important, how to do it effectively and some of the challenges 

you can expect to face during that process. 

 3.      Risk Mitigation: What does a Work Order have to do with it? – This portion of the 

presentation focuses more on the core process of documenting work each day, why PM is 

important, and what to expect from a true Computerized Maintenance Management System, or 

CMMS (including how to communicate to the board, how to justify funding, how to show 

progress, etc.) 

 

North Session 

Fairmount Country Club 
400 Southern Blvd. 

Chatham, NJ 07928 

973-377-8900  

 

Host Managers: Paul Wawrynek and  Troy Goldberg 

 
9:30am-10am            Coffee/Bagels 

10am-11:30am          Session 

 

Send your rsvp to Paul Wawrynek at pwawrynek@fairmountcc.com 

Or 

Register online at www.njcma.org 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

South Session 

Trump National-Colts Neck 
One Trump Boulevard 

Colts Neck, NJ  07722 

 732-696-9000   

 

Host Manager: Dan McHugh, CCM 

2:30pm                       Coffee/Cookies 

3:00 pm-4:30p m        Session 

  

Send your rsvp to Dan McHugh at dmchugh@trumpnational.com 

Or 

CORPORATE PARNERS 

 

PLATINUM  

 

 

 

 

 

 

GOLD  

 

 

 

 

 

 

 

 

SILVER  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BRONZE  
Allied Beverage Group LLC 

Arthur J. Gallagher 

Jackson Family Wines 

King Solomon Foods 

Master Purveyors Inc. 

MembersFirst 

MJ Frank 

M Tucker/Springer 



Presentation Title:  Aging Facilities-Where to go from here?  The Power of PM. 
Date:  Tuesday, March 28th 
Speaker:  Luke Anderson, FMP 
Company:  Dude Solutions, Inc. 
 
  

Overview of Topics Discussed 

  
1.      Facility Condition Assessment: What’s the point?  Facility Condition 
Assessments, can be critical tools in discovering the overall health of your facility.  We’ll 
cover the scope of what a Facility Condition Assessment is, why it’s important, and what 
you can expect to receive from a formal FCA and PM generation process. 

  
2.      Capital Planning: Now What? – From with the Facility Condition Assessment, 
organizations can begin to take the next steps in forecasting their budgeting 
requirements.  We’ll focus on why Capital Planning is so important, how to do it 
effectively and some of the challenges you can expect to face during that process. 

  
3.      Risk Mitigation: What does a Work Order have to do with it? – This portion of the 
presentation focuses more on the core process of documenting work each day, why PM 
is important, and what to expect from a true Computerized Maintenance Management 
System, or CMMS (including how to communicate to the board, how to justify funding, 
how to show progress, etc.) 

  
Speaker Bio 

  
Luke Anderson is a Lead Application Engineer specializing in Membership and Government markets. Prior 
to joining The Dude, Luke worked in the Energy Automation and Building Technologies industry working 
directly with colleges and universities in North Carolina. It is during his time working with those education 
institutions that he developed a passion around making our communities/private clubs more efficient and 
effective at the work they do. Luke found great success in working in the construction plan/bid/spec 
world, but his passion wasn’t there. His current role as Enterprise Application Engineer allows Luke to 
engage with the leaders and members of communities/private clubs across the country, and help them to 
operate safe, efficient, clean buildings. 
  
  
  


